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Forecast Purpose/Objectives

Ohio Department of Education's purposes/objectives for the five-year forecast are

1. Toengage the local board of education and the community in the long range planning and discussions of financial issues facing the school district.
2. Toserve as a basis for determining the school district's ability to sign the certificate required by O.R C. §5705 412, commonly known as the "412

3. To provide a method for the Department of Education and Auditor of State to identify school districts with potentia! financial problems.

Forecast Methodology - This forecast is prepared based upon historical trends and current factars. This information is then extrapolated into estimates for
subsequent years. The forecast variables can change multiple times throughout the fiscal year and while cash flow monitoring helps to identify unexpected
variances no process is guaranteed. The intent is to provide the district's financial trend over time and a roadmap for decisions aimed at encouraging

financial sustainability and stability
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May, 2022 Forecast Su mmary Talawanda City School District
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2021 Actual 2022 Projected 2023 Projected 2024 Projecied 2025 Projected 2026 Projected
. Total Revenue = Replace/Renew Levies mmmm New Lavies =2 Tolal Expenditures 15.01 Cash Balanca
Nate: Cash balance (Line 7 020) plus any existing levy modeled as renewed or new during the lorecast
Financial Forecast Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2022 2023 2024 2025 2026
Beginning Balance {Line 7.010) Plus 22,021,180 20,801,465 16,803,148 13,559,272 9,629,185
Renewal/New Levies Modeled
+ Revenue 37,639,498 37,733,078 37,138,878 37,588,673 37,994,163
+ Proposed Renew/Replacement Levies - - -
+ Proposed New Levies - - - - .
- Expenditures {318,859,213) {41,731,396) {40,382,754) (41,518,761) (43,313,360)
= Revenue Surplus or Deficit (1,219,715} (3,998,318} {3,243,875) {3,930,088) (5,319,197)
Line 7.020 Ending Balance with renewal/new levies 20,801,465 16,803,148 13,559,272 9,629,185 4,309,987
Analysis Without Renewal Levies Included:
Revenue Surplus or Deficit w/o Levies (1,219,715) (3,998,318) {3,243,875) {3,930,088) {5,319,197)
Ending Balance w/o Levies 20,801,465 16,803,148 13,559,272 9,629,185 4,309,987

stability over time.

reviewed and considered part of the forecast assumptions

In FY 2022 a revenue shortfall is expected. This means that expenditures are expected to be greater than revenue by $1,219,715 in FY 2022, By the last year
of the forecast, FY 2026, the district is expected to have a revenue shortfall where expenditures are projected 1o be greater than revenue by 55,319,187 The
district would need to cutits FY 2026 projected expenses by 12.28% in order to balance its budget without additiona’ revenue

The district's cash balance is positive at year-end in FY 2022 and is projected to worsen by FY 2026. A worsening cash balance can erode the district's financia

This forecast includes the Fair School Funding Plan {FSFP) adopted by Ohio starting in FY 2022, The district expects a combined impact of $402,321 in FY
2022. This forecast includes a CFO adjusted trend calculat.on of the FSFP impact using current information, As information changes the estimates will be
updated, The district is considered a guarantee district in FY 2022. A detailed state fundng supplement to this forecast has been prepared and should be

guarantee district in FY 2022
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Revenue Sources and Forecast Year-Over-Year Projected Overview

Sources of Revenue Over Time
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Historical Projected  |Projected Total revenue increased 1.65% or 5578,398 annually during the past
Average Average Compared to 5-Year period and is projected to increase 0 99% or $373,735
Annual Annual Histerical annually through FY2026. All Othr Op Rev has the most projected
$5 Change $5 Change _|Variance average annual variance compared to the historical average at -
Real Estate 320,831 169,676 (5151,155) $320,894
Public Utility $8,008 {55,227) {513,235)
Income Tax $179,939 $220,737 340,798
State Funding (551,548) 132,795 $184,343
Prop Tax Alloc {58,067} $34,105 542,173
All Othr Op Rev 5143,089 ($177,805) {5320,894)
Other Sources (513,854) (5548) $13,306
Total Average Annual Change 578,398 373,735 ($204,664)
1.65% 0.99% -0 65%)

Note: Expenditure average annual change is projected

tobe>
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$1,189,695 On an annual average basis, expenditures are projected to graw faster than revenue.




1.010 - General Property Tax (Real Estate)

Reverue collected from taxes levied by a schoot district by the assessed valuation of real property using effective tax rates far class | (residentizl/agricultural)
and class N {business).

fleal Estate as % of Total Revenue

Talawanda City School District
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{400,000 -2.00%
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m Arnual Dallar Change Annual Percentage Change
Values, Tax Rates and Gross Collections Gross Collection Rate
Tax Yr Valuation Value Change Class | Rate Change Class Il Rate Change including Delinquencies
2020 787,977,300 85,870,980 2000 20.46 - 101.7%
2021 794,481,360 6,504,060 20.00 {0.00} 2047 001 99 2%
2022 799,495,563 5,014,203 20.00 - 2047 - 99 2%
2023 837,484,149 37,988,586 20.00 20.00 [0.47) 99 2%
2024 842,498,352 5,014,203 20,00 2000 99.2%
2025 847,512,555 5,014,203 20.00 2000 99.2%

Real estate property tax revenue accounts for 39.04% of total revenue.  Class | or residential/agricultural taxes make up approximately 73.62% of the real
estate property tax revenue. The Class | tax rate is 20 mills in tax year 2021. The projections reflect an average gross collection rate of 99.2% annually

through tax year 2025. The revenue changed at an average annual historical rate of 2 44% and is projected to change at an average annual rate of 1.16%
through FY 2026
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Talawanda City School District

1.020 - Public Utility Personal Property

Revenue generated from public utility personal preperty valuations muluphied by the district's full vated tax rate.

PUPP as % of Total Revenue
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(150,000) -6.00%
2018 1% 2020 2021 22 2023 2024 5 2026
s Anneal Dollar Change Annual Percentage Change
Values and Tax Rates Gross Collection Rate
Tax Year Valuation Valug Change | Full Voted Rate Change ncluding Delinquencies
2020 53,225,650 801,890 48.30 - 100.0%
2021 53,958.580 732,930 48.30 99.1%
2022 54,066,503 107,923 48 30 - 100.0%
2023 54,174,426 107,923 48.30 - 100.0%
2024 54,282,349 107,923 48.30 - 1000%
2025 54,390,272 107,923 48 30 - 100 0%

The public utility persanal property tax revenue Is generated from the personal property values, additions, and depreciation reported by the utility companies.
This category currently makes up 6.69% of total district revenue. The property is taxed at the full voted tax rate which in tax year 2021 is 48.3 mills. The forecast
Is modeling an average gross collection rate of 99.82%. The revenue changed historically at an average annual dollar amount of 58,008 and is projected o
change at an average annual dollar amount of -55,227 through FY 2026

*Projected % trends include renewal levies
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Talawanda City School District

1.030 - Income Tax
Revenue collected fram income tax carmarked specifically to support schools with a voter approved tax by residents of the schoal district, separate from
federal, state and munipal income taxes

Income Tax as % of Total Revenue
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The district maintained one income tax 'evy in FY 2021. The average annual dollar change in total income tax revenue 1s forecasted to be $220,737 through
FY 2026 Income tax revenue is projected to account for 22 3% of total district revenue in FY 2026

*Projected % trends include renewal levies
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Talawanda City Schoo! District

1.035 - Unrestricted Grants-in-Aid

Funds received through the State Foundation Program with no restriction.

Unrestricted as % of Total Revenue
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L Beginning in FY 2022 Ohic adopted the Fair School Funding Plan (FSFP).
Distric Educated Enroliment Funding is driven by a base cost methodology that incorporates the four
3,500 components identified as necessary to the education process  The Base
2928 23916 Cost is currently calculated for two years using a statewide average from
3000 (RISl 2780 2777 2801 2825 280 2oL actual data
2,500 For Talawanda City School District the calculated Base Cost total is
520,804,501 in FY 2022,

2,000 | The state's share of the calculated Base Cost total is 54,192,536 or

1,500 i 51,510 per pupil

1,000

The FSFP change to district educated enrollment could be lower than
500 the district's historical formula funded enrollment but also potentially
reduces tuition cost. In FY 2021, the district had approximately
0 SB888,12B in possible tuition cost reductions. These reductions wili be
FY 2017 FY 2018 FY 2019 FY 2020 FY 2023 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 reflected in the purchased services expenditure note.
®Kindergarten  ®Grades1 -3 Grades4 -B Grades 9-12 Total
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Talawanda City Schoo! District

1.040 & 1.045 - Restricted Grants-in-Aid

Funds recewved through the State Foundation Program or other allocations that are restricted for specific purposes

Restricted as % of Total Revenue
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Restricted aid is the portion of state per pupil funding that must be classifed as restricted use. Historically the district's restricted state aid changed annually
on average by -$2,918 and is projected to change annually on average by $38,810. Restricted funds represent 0.40% of total revenue. Starting in FY 2022 the
district's Success & Weliness funding (s considered restricted, the state's share of this funding 15 recorded as restricted is $275,412. This funding has
implications on general fund expenditures in that certain spending now occuring in a fund external to the general fund could shift to the general fund. The
expenditures in this forecast are adjusted to reflect this change.
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Talawanda City School District

1.050 - Property Tax Allocation

Includes funds recewved for Tangible Personal Property Tox Reimbursement, Electric Deregulation, Homestead and Roilback.

Property Tax Allocation as % of Total
Revenue
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Property tax allocation primarily consists of reimbursements from the state of Ohio for local taxpayer credits or reductions. The state reduces the loca
taxpayer's tax bill with a 10% rollback credit, and 2.5% owner-occupied rollback credit, plus a homestead credit for qualifying taxpayers. In FY 2022,
approximately 11.3% local residential property taxes will be reimbursed by the state in the form of rollback credits and approximately 1.9% will be
reimbursed in the form of qualifying homestead exemption credits.

*Projected % trends include renewal fevies

10
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1.060 - All Other Operating Revenues

Operating revenue sources notincluded in other hnes, exarmples include twition, fees, earmngs on investments, rentals, and donations

Other Revenue as % of Total Revenue
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of $650,267 in FY 2021,

Other revenue includes tuition received by the district for non-resident students educated by the district. It also includes interest income, payments in lieu of
taxes, and miscellaneous revenue. The historical average annual change was $143,089. The projected average annual change is -$177,805 through FY 2026.
The FSFP includes per pupil funding for any open enraliment in students the district is educating. This revenue, if any, was recorded in "other revenue’ prior

to FY 2022 Fiscal year 2022 and beyond will not include any open enroliment in revenue The district posted revenue code 1227 open enroliment in revenue
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Talawanda City School District

2.070 - Total Other Financing Sources
Includes proceeds from sale of notes, state emetgency loans and advancements, operating transfers-in, and all other financing sources like sale and loss of
assets, and refund of prior year expenditures

Other Sources as % of Total Revenue
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FORECASTED
2021 2022 2023 2024 2025 2026
Transfers in - - - - -
Advances In 26,070 15,062 950,000 75,000 75,000 75,000
All Other Financing Sources 219,803 118,138 168,139 168,139 168,139 168,139

Other sources includes revenue that is generally classified as non-operating. Return advances-in are the most common revenue source. In FY 2021 the
district receipted 526,070 as advances-in and is projecting advances of $15,062 in FY 2022. The district also receives other financing sources such as refund
of prior year expenditures in this category. The district is projecting that all other financing sources will be $118,139 in FY 2022 and average $168,139
annually through FY 2026

12
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Talawanda City Schoo! District

Expenditure Categories and Forecast Year-Over-Year Projected Overview

Expenditure Categories Over Time
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5-Year Historical Actual Average Annual Dollar Change
Compared to 5-Year Projected
Historical Projected  |Projected Total expenditures increased 2 89% or 51,029,520 annually during
Average Average Compared to the past 5-Year period and is projected to increase 3.18% or
Annual Annual Histarical $1,189,695 annually through FY2026. Other Uses has the largest
$$ Change 55 Change |variance projected average annual variance compared to the historical
Salaries 623,142 657,547 $34,405|average at -5352,451
Benefits $152,178 $431,354 5279,176
Purchased Services $152,534 $132,467 {$20,067)
Supplies & Materials 547,458 $29,109 {$18,349)
Capital Qutlay {$126,080) $57,792 $183,832
Intergov & Debt 50 50 50
Other Objects {53,437) $50,191 $53,628
Qther Uses $183,725 {5168,725) {5352.451)
Total Average Annual Change $1,0259,520 $1,189,695 $160,174
289% 3.18% 0.29%

Note: Revenue average annual thange is projected to
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be > 373,735

expendilures

On an annual average basis, revenues are projected to grow slower than
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Talawanda City School District

3.010 - Personnel Services
Employee salaries and wages, including extended time Sseverance pay, supplernental contracts, etc

Salaries as % of Total Expenditures
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Salaries represent 54.55% of total expenditures and increased at a historical average annual rate of 3.22% or 5623,142. This category of
expenditure is projected to grow at an annual average rate of 2.98% or $657,547 through FY 2026 The projected average annual rate of change
is -0.24% less than the five year historical annual average

14
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Tatawanda City School District

3.020 - Employees' Benefits
Retirement for alt employees, Waorkers Compensatian, early retirement ncentives, Medicare, unemployment, pickup on pickup, and all bealth
related insurances.

Benefits as % of Total Expenditures
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Benefits represent 18.44% of total expenditures and increased at a historical average annual rate of 2.30% This category of expenditure is
projected to grow at an annual average rate of 5.34% through FY 2026. The projected average annual rate of change is 3 04% more than the five
year historical annual average,

15
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Talawanda City School District

3.030 - Purchased Services

Amaounts paid for personal services rendered by personnel who are not on the payroll of the schoo! district, expenses for tuttion paid 1o other
districts, utilibies costs and other services which the school district may purchase

-

Purchased Services as % of Total
Expenditures
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) Purchased Services represent 19.17% of total
Total Formula ADM Compared to District Educated expenditures and increased at a historical average
e annual rate of 2.09%. This category of expenditure is
' 3,036 projected to grow at an annual average rate of 1.65%

through FY 2026 The FSFP funds only district
educated enrgliment thereby reducing tuition cost for
open enroliment out, community schools, STEM, and
scholarships starting in FY 2022, In FY 2021 these
costs totaled 5888,128. The graph to the left reflects
the difference between past formula errolled
compared to actual district educated,

2,940

2,924 2,916
I 2,780

FY 2015 FY 2020 Fy 202}

o Total ADM 8 District Educated Enroliment

16
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Talawanda City School District

3.040 - Supplies & Materials

Expenditures for peneral supplies, instructional matenals including textbooks and medha material, bus fuel and tires, and all other maintenance
supplies

Supplies & Materials as % of Total

Expenditures
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Supplies & Materials represent 2. 66% of total expenditures and increased at a historical average annual rate of 5. 18%. This category of
expenditure i5 projected to grow at an annual average rate of 2. 76% through FY 2026 The projected average annual rate of change is -2 42% less
than the five year historical annual average.
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Talawanda City School District

3.050 - Capital Qutlay

Thws line includes expenditures for items having al least a five vear life expeciancy, such as land, buildings, improvements of grounds, eguipment,
computers/technology. furnishings, and buses.

Capital Qutlay
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Capital Qutlay represent 0 77% of total expenditures and decreased at a historical average annual amount of -$126,080. This category of
expenditure is projected to grow at an annual average rate of $57,752 through FY 2026. The projected average annual change is more than the
five year histerical annual average
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Talawanda City Schoo! District

3.060-4.060 - Intergovernmental & Debt

These hnes account for pass through payments, as well as monies received by a district on behalf of another governmental entity, plus principat
and interest payments for gereral fund borrowing.

Debt as % of Total Expenditures
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The Intergovernmental/Debt expend ture category details general fund debt issued by the District
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Talawanda City School District

4.300 - Other Objects

Primary components far this expenditure line are membersinp dues and fees, ESC contract deductions, County Auditor/Treasurer fees, audit
oxpenses, and election expenses.

Other Objects as % of Total
Expenditures
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Other Objects represent 1,.96% of total expenditures and decreased at a historical average annual rate of -0.43% This category of expenditure is

projected to grow at an annual average rate of 5 41% through FY 2026. The projected average annual rate of change is 5.84% more than the five
year historical annual average
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Talawanda City School District

5.040 - Total Other Financing Uses

Operating transfers-out, advances out 1o other funds, and ali other general fund financing uses.

Other Objects as % of Total
Expenditures
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EmEm Annual Dollar Change Annual Percentage Change
FORECASTED
2021 2022 2023 2024 2025 2026
Transfers Out 903,565 - - - - -
Advances Out 15,062 950,000 75,000 75,000 75,000 75,000
QOther Financing Uses - - - - -

Other uses includes expenditures that are generally classified as non-operating. It is typically in the form of advances-out which are then repaid
into the general fund from the other district funds. In FY 2021 the district had advances-out and has advances-out forecasted through FY 2026.
The district can also move general funds permanently to other funds and as the schedule above presents, the district has no transfers forecasted
through FY 2026, The table above presents the district's planned advances and transfers The district can also have other uses of funds which is
reflected in the table abave.
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Talawanda City School District

Five Year Forecast

Actual FORECASTED
i Fiscal Year: 2021 2022 2023 ° 2024 2025 2026
Revenue:

1.010 - Genteral Property Tax (Real Estate) 14,102,103 14,432,095 14,439,311 14,583,704 14,802,460 14,950,484

1.020 - Public Utility Personal Property 2,415,804 2,455,280 2,418,451 2,389,671 2,389,671 2,389,671

1.030 - income Tax 7,373,306 8,458,140 8,035,233 8,179,867 8,327,105 8,476,993

1.035 - Unrestricted Grants-in-Aid 7,848,531 8,318,455 8,318,455 8,318,455 8,318,455 8,318,455

1.040 - Restricted Grants-in-Aid 144,906 338,956 338,956 338,956 338,956 338,956

1.050 - Property Tax Allocation 1,508,172 1,648,621 1,617,297 1,642,236 1,672,447 1,678,699

1.060 - All Other Operating Revenues 2,486,788 1,854,749 1,447,236 1,442,851 1,496,440 1,597,765
1,070 - Total Revenue 35,879,610 37,506,296 36,614,939 36,895,740 37,345,533 37,751,024
Other Financing Sources:

2.010 - Proceeds from Sale of Notes - - - . -

2.020 - State Emergency Loans and Adv - - . - -

2.040 - Operating Transfers-in - - - - - :

2.050 - Advances-In 26,070 15,062 950,000 75,000 75,000 75,000

2.060 - All Other Financing Sources 215,808 118,139 168,139 168,139 168,139 158,139

2.070 - Total Other Financing Sources 245,879 133201 1,118,135 243,139 243,139 243,139
2.0B0 - Total Rev & Other Sources 36,125,450 37,639,498 37,733,078 37,138,879 37,588,673 37,994,163
Expenditures:

3.010 - Personnel Services 20,381,035 20,6_12,170 21,411,142 21,920,159 22,796,975 23,668,769

3.020 - Employee Benefits 6,889,556 7,404,978 7,653,437 7.959,575 t8,293,137'7&' 9,046,326

3.030 - Purchased Services 7,164,162 7,635,260 9,737,763 7,416,070 7,564,391 7,826,497

3.040 - Supplies and Materials 992,174 850,371 1,075,371 1,080,264 1,135,270 1,137,720

3.050 - Capital Qutlay 287,871 493,626 880,307 1,000,973 699,411 576,632

Intergovernmental & Debt Service - - - - - -

4.300 - Other Objects 731,461 872,808 898,375 930,704 953,835 582,416
4.500 - Total Expendifures 36,446,259 37,909,212 41,656,396 40,307,754 41,443,761 43,238,360
Other Finandng Uses

5.010 - Operating Transfers-Out 903,565 - . - - -

5.020 - Advances-Out 15,062 950,000 75.000 75,000 75,000 75,000

5.030 - All Other Financing Uses - - - -

5.040 - Total Other Financing Uses 918,627 950,000 75.000 75,000 75.000 75,000
5.050 - Total Exp and Other Financing Uses 37,364,886 38,859,213 41,731,396 40,382,754 41,518,761 43,313,360
6.010 - Excess of Rev Over/{Under) Exp (1,239,396} [ {1,219,715) {3,998,318) {3,243, B75) {3,930,088) {5,319,197)
7.010 - Cash Balance July 1 (No Levies) 23,260,576 22,021,180 20,801,465 16,803,145 13,559,272 9,624,185
7.020 - Cashi'Balince June 30 (No Levies) 22,021,180 20,801,465 16,803,148 13.559:272 9.629185 4,309,987

Reservations |

8.010 - Estimated Encumbrances June 30 . -

9.080 - Reservations Subtotal - - . - - .
10.010 - Fund Bal June 30 for Cert of App 22,021,180 20,801,465 16,803,143 13,559,272 9,624,185 4,305,987
Rev from Replacement/Renewal Levies

11.010 & 11.020 - Renewal Levies - -

11,030 - Cumulative Balance of Levies - - - - -
12.010 - Fund Bal June 30 for Cert of Obligations 22,021,180 20,801,465 16,803,148 13,559,272 9,629,185 4,309,987
Revenue from New Levles

13.010 & 13.020 - New Levies - -

13.030 - Cumulative Balance of New Levies - - - :
15.010 - Unreserved Fund Balance June 30 22,021,180 20,801 465 16,803,148 13,555,272 9,021,185 4,309,987
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RISK ASSESSMENT

Revenue does not grow with inflation or enrollment growth due to HB920 and the state funding
formula, resulting in TSD deficit spending in FY 19, continuing in FY20/FY21 and are forecasted
to continue through FY26. This means current programming may not be sustainable without new
revenue. Revenue is largely voter approved in a 73% locally-funded school district such as
Talawanda.

The actual release of the new Fair School Funding Plan formula was delayed until January (2022)
with some details still not released. Though all information has not been released, enough details
are available that we have projected FY22 and FY23 funding based on the information available
from the Ohio Department of Education. Our state aid projections have been based on the best
information on the new HB110 formula as calculated by the Ohio Department of Education.

The amounts estimated for state funding are based on HB110, referred to as the Fair School
Funding Plan (FSFP). The state foundation funding formula has gone through many changes in
recent years. The most recent funding formula began in FY14 and was dropped in FY19 after six
(6) years, followed by no foundation formula for two (2) years in FY20 and FY21, and now
HB110 implements the newest and possibly the most complicated funding formula in recent years
for FY22 and FY23. HB110, the current formula, introduces many changes to how state
foundation is calculated and expenses deducted from state funding which will make the actual five
year forecast look different with estimates FY22 through FY26 compared to FY19 through FY21
on lines 1.035, 1.04, 1,06 and 3.03 of the forecast.

Due to the high reliance on local property tax revenue property valuations continue to be a major
area of risk given the current economic climate. Butler County went through a reappraisal in
calendar year 2020 and collected in calendar year 2021. The district realized a 13% increase in
residential and an 18% increase in commercial property values, while agriculture values dropped -
6%. The next update will occur in calendar year 2023 to collect in 2024. We will continue to
monitor this discussion and adjust the forecast accordingly.

Rockies Pipeline filed an appeal with the State of Ohio in their valuation. This decision is out of
our control, and we have had no word on whether the state will grant their appeal or not. Based on
projections given we could lose upwards of $200K in annual revenue in line 1.02 — Public Utility.
In anticipation of the verdict for FY23 — FY26 I decreased each year by an annual average of 0.7%
and will be watching this case closely.

State reimbursements continue to be a risk especially at the beginning of any biennial budget
process. Reimbursements such as Homestead and Rollback could be legislated away just as the
TPP reimbursement has been. This revenue source is equal to approximately $1.6 million on
existing levies to Talawanda School District.

School District Income Tax collections were $664K more than originally forecasted in November
of this year, with a greater collection in delinquencies caused by filing delays during the
pandemic, yet disbursement’s stayed consistent to Ohio school districts (July, October, January
and April) creating a rollover effect in delinquency collections in FY21 and FY22. This will level
out FY23 through FY26.



HB59 eliminated the Rollback exemption on any future new or replacement levy after 2013. This
means that taxpayers will no longer receive the 12.5% reduction on any new levies. This could
make passing any new levy more difficult. This will not affect the total collection for the school
district but will shift the tax burden from the State of Ohio onto local taxpayers.

Utility costs are also a risk factor depending on weather conditions and cost increases from year to
year. This expenditure area actually benefited from remote learning as utilities were not used to
the same level when buildings were empty.

Fuel costs (for our busses) are currently a risk factor due to current economic conditions. We have
budgeted an additional $25K to finish out FY22 and anticipate that these higher prices will
continue through FY24. This is also an expenditure area that benefited from the shut down and
remote learning as busses were not being utilized.

HB110 direct pays costs associated with open enrollment, community and STEM schools, and for
all scholarships including EdChoice Scholarships. These costs will no longer be deducted from
our state aid. However, there still are education option programs such as College Credit Plus
which continue to be deducted from state aid which will increase costs to the district. Expansion or
creation of programs that are not directly paid by the state of Ohio can expose the district 1o new
expenditures that are not currently in the forecast. We are monitoring closely any new threats to
our state aid and increased costs as any new proposed laws are introduced in the legislature.

A change in residential development is always a risk. The district is closely monitoring
development around our community. If additional homes or complexes are constructed the
District’s enrollment projections could be greatly impacted causing added costs in personnel and
retirement/benefits for staffing in both the classroom and transportation costs associated with
additional routes that could be necessary.

The district has included increases in purchased services as a result of College Credit Plus that
mandates that districts pay 100% of the tuition for current students attending up to 15 credit hours
of higher education per semester as well as all course fees and textbooks. This legislation also
prohibits districts from charging any type of fee associated with public colleges. We will continue
to monitor this expense,

The bus and maintenance garage did not get off the ground as quickly as we had originally
anticipated, shifting the $1M appropriated in FY22 to FY23. This project was originally estimated
at $2M, but with the economic turnaround, escalated inflation, this project could cost us more than
planned. We will be keeping a close eye on this, and depending on the bids that we receive
adjustments may need to be made to the project to bring the price down. This will be discussed in
great detail at future board meetings.

Negotiated agreements expire June 30, 2024.



